York County Forever Commission

Preserving our Past and Protecting our Future

YCF Mission
 To promote the conservation of natural resources,
views of scenic open space, and areas of natural
beauty.
 To promote the development and preservation of
historical resources.
 To promote outdoor nature-based passive
recreation.
 To promote tourism emphasizing the natural,
cultural and historical resources of the county.
 To preserve prime farm land.

YCF History

 Established in 1998 by Council as the county’s land conservation
organization.
 Funded by one tax mil or approximately $800,000 - $900,000 annually,
or approximately .023% of the FY 2015-16 county budget.
 In 2001, four public meetings, led by staff and the Commission, were
held throughout the county to gather citizen input to create an
inventory list of resources worthy of conservation.
 From this inventory list,YCF and other stakeholders created a Priority
Property List of target properties that most closely meet mission
statement criteria. This list is amended by the Commission if a
property’s circumstances change.
 Following Council review and approval, YCF established a set of
policies and procedures for evaluating conservation projects in 2010.
 Commission funding was suspended in FY 2010-11 due to economic
recession; the fund balance was $3.1 million.
 Commission then modified its review process to consider only
acquisition of property that allows for public access, or funding of fees
to facilitate the donation of conservation easements.

YCF Project Review Process
 Applicant submits Statement of Interest Form (SOI) to YCF requesting
assistance in conserving property.
 YCF reviews SOI to determine if it meets their mission criteria.
 If so, the project moves forward, and a meeting is scheduled with the
property owner for an in-depth evaluation of the site; and to complete
a detailed property review checklist, which includes an analysis of the
resource classification criteria, property history, any partnerships or
ongoing costs involved, and budget worksheet.
 Property checklists are reviewed semi-annually by the Commission,
usually in May and November; ranked by priority; and
recommendations to Council are considered for projects that involve
funding of conservation easement fees, or negotiation requests for
projects that involve property acquisition.
 If Council authorizes the negotiation process for a potential
acquisition, a property appraisal is obtained, a selling price is
negotiated with the owner, and approved by the Commission. Upon
review by the County Attorney, the sales contract is presented to
Council for final funding approval.

Property Acquisition Considerations
 Will unlimited public access be allowed?
 Is there an agency or entity that is willing to manage and maintain
the property on behalf of the county?
 Are there security issues?
 Are there funding partners or grant sources available to assist
with acquisition or programming costs?
 Will there be ongoing or annual costs involved?

What is a Conservation Easement?
 Legally binding, voluntary agreement between a landowner and a
qualified conservation organization, usually with a donation of
rights.
 Restricts or prohibits certain uses of the land to protect specific
conservation values.
 Landowner retains a set of rights and public access is not
necessarily allowed.
 For federal tax incentives, must meet requirements of IRC Sec.
170(h) as a “qualified conservation contribution.”
 is of a qualified real property interest,
 to a qualified organization (land trust or government agency), and
 is exclusively for conservation purposes.

Why Do Landowners Utilize
Conservation Easements?
 Retain the natural or rural character of their land.
 Protect areas of significant conservation value or of significant
historical or cultural interest.
 Ensure their land will not be developed.
 Obtain financial incentives for estate planning, charitable
donation from IRS, or state tax credit and/or property tax
relief.
 Ensure their land conservation values will continue following
termination of their ownership.
 Cost of developing a C.E. averages $20,000 to $40,000.

YCF Accomplishments
9,198 Acres Preserved – average cost of $502.94 per acre to YCF

YCF has Conserved Property Which. . .

Increases Public Recreation

Preserves Historic Sites

Protects Rare Natural Resources

Expands Trails and Greenways

Economic Value of Conservation
 Increases Residential Property Values

Homes near parks or open space typically sell first and for an average of 10% more than
those not offering this amenity, which is more desired by buyers than golf courses, ball
fields, and shopping malls.

 Attracts Business and Industry

Access to recreation and open space is a high priority in relocation for companies. When
LPL Financial relocated from Charlotte to Fort Mill recently, the CEO cited connectivity to
the Anne Springs Close Greenway as a primary motivator.

 Boosts Tourism

Tourism is the #1 industry in SC and accounts for over 10% of York County’s workforce,
including over 1,800 jobs. Tourists are temporary taxpayers who save each county
household $742 annually in state and local taxes generated from their spending.

 Reduces Cost of Services

Open Space more effectively and less expensively manages the cost of stormwater runoff
than concrete sewers and drainage ditches, provides flood control and hazard mitigation.
Experts say every 10% of forest near public waterways equals a 20% reduction in water
treatment costs. Trails and greenways serve as a viable alternative method of
transportation for automobile trips of two miles or less.

Environmental Value of Conservation
 Ensures Clean Water, Serves as Natural Flood Control, and Provides
for a Reliable Water Supply
More than two-thirds of America’s water originates in forests. Forests serve as a natural filter
in removing pollutants and lowering the risk of sediment entering streams and rivers from
landslides and erosion. Trees often capture and store water that fills our aquifers and
reservoirs-important for irrigation and drinking water.

 Protects Rare or Endangered Wildlife or Vegetation
The preservation of open space enhances existing fish and wildlife habitat size and expands
connecting travel corridors for wildlife by linking relatively undisturbed forest areas. Open
space needs to be of sufficient quality to maintain healthy animal, fish, and plant populations.
One-third of our food comes from plants that must have wild pollinators (bees, birds,
butterflies) which need a variety of habitats to survive. Open space also yields wild berries,
mushrooms, and medicinal plants. An impressive 118 of the top 150 prescription drugs in the
United States are based on natural sources, including 9 of the top 10 drugs.

Community Value of Conservation
 Promotes a Healthy Lifestyle
For every mile a person walks or runs they will save society an estimated 24¢ in medical
related costs. The enjoyment of open space not only benefits physical health but helps to
reduce stress, contributes to increased happiness, and improves overall mental health.

 Provides Low Cost Recreation
Walking is the number #1 recreational activity in South Carolina. Other top recreational
activities include fishing, visiting natural features, and bird/wildlife watching. Studies have
shown that tourists will drive to a destination as long as they believe there are enough
activities to keep them busy for at least four times as long as it took for them to drive
there.

 Protects Historic, Scenic, and Cultural Resources
York County has 54 properties on the National Register of Historic Places, ranking it as
#7 of South Carolina’s 46 counties. Historic preservation adds spending and increased
labor earnings to the local economy by creating jobs both directly and indirectly.

 Builds a Sense of Community Connections
Parks and trails create community ownership, stewardship, stability, and pride.

Impact of Growth in York County

1976: Less than 2% of land in York County
is developed, and the regional rate of
development was about 30 acres per day.

2010: More than 15% of land in York County is
developed, and the regional rate of
development is now over 100 acres per day.

2030: Projections are that more than 20%
of land will be developed, with the
regional rate of development estimated at
over 140 acres per day.

“Preserve the things that attract people to
our county to begin with.”
(Citizen Comment from Community Open House Meeting,
Comprehensive Plan Update, 2015)

Remaining YCF Funding
The balance of $1.2+ million in YCF funds could potentially be utilized for:
 Acquisition of one or two of the following priority properties, where
there is an interested and willing seller.
CC District

Acreage

Land Value

1

15

$ 300,000

NFG Trail Link

2

123

$ 922,500

Agricultural Open Space

3

128

$ 451,200

Passive Recreation

4

15

$

Natural Resource Buffer

5

386

$ 347,600

River Buffer

6

168

$ 1,343,200

Agricultural Open Space

7

75

$ 1,394,800

River Buffer

90,300

Criteria Classification

 Conservation easement fees for approximately 40 properties at an
average cost of $30,000 per project.

Which Direction Will We Go?
 Commission Requests Reinstatement of Funding to Ensure York
County’s Continued Quality of Life.

Celanese Road, 2015

Riverwalk Trail, 2015

YCF Future Objectives
 Council Feedback and Guidance
 Consider only land acquisition projects or only conservation easement projects?
 Focus on projects in particular county locations?
 Target specific type resource properties – passive recreation, river or protected land
buffers, scenic open space, historic sites, prime agricultural land?

