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ADMINISTRATION 

 

Table 2-2

County Manager's Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

County Manager Historic Staff 5 6 6 6 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

County Manager Staff/10,000 County Pop. 0.28          0.33          0.32          0.30          0.29          0.28          0.26          0.27          0.26          0.26       0.25        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

County Manager Staff/100 Total Staff 0.68          0.79          0.77          0.75          0.72          0.67          0.64          0.62          0.63          0.62       0.62        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          20.0% 2.0% 5.91          

County Manager Staff/10,000 County Pop. (0.03)         (0.00)         -10.1% -1.0% 0.28          

County Manager Staff/100 Total Staff (0.06)         (0.01)         -8.36% -0.8% 0.68          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 6 7 7 8 8

(2)  Percentage Increase = 2%/year 6 7 7 8 9

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .28 7 8 8 9 10

(B)  High Ratio = .33 8 9 10 10 11

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .68 7 8 9 9 10

(B)  High Ratio = .79 8 9 10 11 12

(5) Department Projection 8 8 8 8 8

RECOMMENDED FORECAST:

Model 4A 7 8 9 9 10

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 5/27/2014
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Table 2-3

County Council/Chambers

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

County Council Historic Staff 7 7 7 7 7 7 7 7 7 7 7

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

County Council Staff/10,000 County Pop. 0.39          0.38          0.37          0.35          0.34          0.32          0.31          0.31          0.30          0.30       0.29        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

County Council Staff/100 Total Staff 0.95          0.92          0.90          0.88          0.84          0.79          0.74          0.72          0.74          0.73       0.72        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 7.00          

County Council Staff/10,000 County Pop. (0.10)         (0.01)         -25.1% -2.5% 0.33          

County Council Staff/100 Total Staff (0.22)         (0.02)         -23.63% -2.4% 0.81          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 7 7 7 7 7

(2)  Percentage Increase = 0%/year 7 7 7 7 7

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .33 8 9 10 11 12

(B)  High Ratio = .39 10 11 12 13 13

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .81 8 9 10 11 12

(B)  High Ratio = .95 10 11 12 13 14

(5) Department Projection 7 7 7 7 7

RECOMMENDED FORECAST:      

Models 1, 2 & 5 7 7 7 7 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-4

Risk Management

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Risk Management Historic Staff 2 2 2 2 2 2 2 2 2 2 2

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Risk Mgmt. Staff/10,000 County Pop. 0.11          0.11          0.11          0.10          0.10          0.09          0.09          0.09          0.09          0.09       0.08        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

Risk Mgmt. Staff/100 Total Staff 0.27          0.26          0.26          0.25          0.24          0.22          0.21          0.21          0.21          0.21       0.21        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 2.00          

Risk Mgmt. Staff/10,000 County Pop. (0.03)         (0.00)         -25.1% -2.5% 0.10          

Risk Mgmt. Staff/100 Total Staff (0.06)         (0.01)         -23.63% -2.4% 0.23          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 2 2 2 2 2

(2)  Percentage Increase = 0%/year 2 2 2 2 2

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .10 2 3 3 3 3

(B)  High Ratio = .11 3 3 3 4 4

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .23 2 3 3 3 3

(B)  High Ratio = .27 3 3 3 4 4

(5) Department Projection 2 3 3 3 3

RECOMMENDED FORECAST:

Models 3A, 4A & 5 2 3 3 3 3

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-5

County Attorney

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

County Attorney Historic Staff 3 3 4

Historic York County Population 230,228    234,635  239,357   

County Attorney Staff/10,000 County Pop. 0.13          0.13       0.17        

Historic # of Total York County Staff 945 964.5 969

County Attorney Staff/100 Total Staff 0.32          0.31       0.41        

Forecast Period # Change % Change 2011-2013

2011-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.50          33.3% 16.7% 3.33          

County Attorney Staff/10,000 County Pop. 0.04          0.02          4.0% 2.0% 0.14          

County Attorney Staff/100 Total Staff 0.10          0.05          30.03% 15.0% 0.35          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .5/year 5 8 10 13 15

(2)  Percentage Increase = 16.7%/year 5 9 12 15 19

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .14 4 4 4 5 5

(B)  High Ratio = .17 4 5 5 5 6

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .35 4 4 4 5 5

(B)  High Ratio = .41 4 5 5 6 6

(5) Department Projection 4 6 7 7 7

RECOMMENDED FORECAST:

Models 4B 4 5 5 6 6

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-6

Human Resources

York County, South Carolina

Staffing 2003 2003 2003 2003 2003 2003 2003 2003 2003 2003 2003

Human Resources Historic Staff 3 3 3 3 3 3 3 3 3 4 4

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

HR Staff/10,000 County Pop. 0.17          0.16          0.16          0.15          0.14          0.14          0.13          0.13          0.13          0.17       0.17        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

HR Staff/100 Total Staff 0.41          0.40          0.39          0.38          0.36          0.34          0.32          0.31          0.32          0.41       0.41        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          33.3% 3.3% 3.18          

HR Staff/10,000 County Pop. (0.00)         (0.00)         -0.1% 0.0% 0.15          

HR Staff/100 Total Staff 0.01          0.00          1.82% 0.2% 0.37          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 4 5 5 6 6

(2)  Percentage Increase = 3.3%/year 4 5 6 6 7

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .15 4 4 4 5 5

(B)  High Ratio = .17 4 5 5 5 6

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .37 4 4 5 5 5

(B)  High Ratio = .41 4 5 5 6 6

(5) Department Projection 6 8 12 12 14

RECOMMENDED FORECAST:

Model 2 4 5 6 6 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-7

Information Technology/GIS/Records

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

IT/GIS/Records Historic Staff 10 10 12 13 13 14 14 14 15.5 16 17

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

IT/GIS/Records Staff/10,000 County Pop. 0.56          0.54          0.63          0.66          0.62          0.64          0.62          0.62          0.67          0.68       0.71        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

IT/GIS/Records Staff/100 Total Staff 1.35          1.32          1.54          1.63          1.57          1.57          1.49          1.45          1.64          1.66       1.75        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 7.00          0.70          70.0% 7.0% 13.50        

IT/GIS/Records Staff/10,000 County Pop. 0.15          0.02          27.4% 2.7% 0.63          

IT/GIS/Records Staff/100 Total Staff 0.40          0.04          29.82% 3.0% 1.54          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .8/year 18 22 25 29 32

(2)  Percentage Increase = 8%/year 19 25 31 37 43

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .64 16 17 19 20 22

(B)  High Ratio = .75 18 19 21 23 25

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = 1.55 16 17 19 21 23

(B)  High Ratio = 1.86 18 20 22 24 26

(5) Department Projection 19 21 23 25 28

RECOMMENDED FORECAST:

Average Models 4A & 5 18 20 21 23 26

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-8

Purchasing

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Purchasing Historic Staff 6 6 6 6 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Purchasing Staff/10,000 County Pop. 0.33          0.33          0.32          0.30          0.29          0.28          0.26          0.27          0.26          0.26       0.25        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

Purchasing Staff/100 Total Staff 0.81          0.79          0.77          0.75          0.72          0.67          0.64          0.62          0.63          0.62       0.62        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 6.00          

Purchasing Staff/10,000 County Pop. (0.08)         (0.01)         -25.1% -2.5% 0.29          

Purchasing Staff/100 Total Staff (0.19)         (0.02)         -23.63% -2.4% 0.70          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 6 6 6 6 6

(2)  Percentage Increase = 0%/year 6 6 6 6 6

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .29 7 8 8 9 10

(B)  High Ratio = .33 8 9 10 11 12

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .70 7 8 9 9 10

(B)  High Ratio = .81 8 9 10 11 12

(5) Department Projection 7 9 9 9 9

RECOMMENDED FORECAST:

Model 4A 7 8 9 9 10

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-9

Finance

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Finance Historic Staff 9 9 9 8 8 8 8 8 7 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Finance/10,000 County Pop. 0.50          0.49          0.48          0.40          0.38          0.37          0.35          0.35          0.30          0.34       0.33        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

Finance Staff/100 Total Staff 1.22          1.19          1.16          1.00          0.96          0.90          0.85          0.83          0.74          0.83       0.83        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff (1.00)         (0.10)         -11.1% -1.1% 8.18          

Finance Staff/10,000 County Pop. (0.17)         (0.02)         -33.4% -3.3% 0.39          

Finance Staff/100 Total Staff (0.39)         (0.04)         -32.12% -3.2% 0.95          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = -.1/year 8 7 7 6 6

(2)  Percentage Increase = -1.1%/year 8 7 7 6 6

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .39 10 11 12 13 14

(B)  High Ratio = .50 12 14 15 16 17

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .95 10 11 12 13 14

(B)  High Ratio = 1.22 12 14 15 17 18

(5) Department Projection 8 9 9 9 10

RECOMMENDED FORECAST:

Model 5 8 9 9 9 10

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-10

Tax Collector's Office (York)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Tax Collector (York) 4 4 4 4 4 4 4 4 4 4 4

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Tax Collector (York)/10,000 County Pop. 0.22          0.22          0.21          0.20          0.19          0.18          0.18          0.18          0.17          0.17       0.17        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

Tax Collector (York) Staff/100 Total Staff 0.54          0.53          0.51          0.50          0.48          0.45          0.42          0.41          0.42          0.41       0.41        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 4.00          

Tax Collector (York) Staff/10,000 County Pop. (0.06)         (0.01)         -25.1% -2.5% 0.19          

Tax Collector (York) Staff/100 Total Staff (0.13)         (0.01)         -23.63% -2.4% 0.46          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 4 4 4 4 4

(2)  Percentage Increase = 0%/year 4 4 4 4 4

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .19 5 5 6 6 7

(B)  High Ratio = .22 6 6 7 7 8

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = .46 5 5 6 6 7

(B)  High Ratio = .54 5 6 7 7 8

(5) Department Projection 4 4 4 4 5

RECOMMENDED FORECAST:

Model 5 4 4 4 4 5

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-11

Auditor's Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Auditor Historic Staff 5 5 6 6 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635    239,357    

Auditor Staff/10,000 County Pop. 0.28          0.27          0.32          0.30          0.29          0.28          0.26          0.27          0.26          0.26          0.25          

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          20.0% 2.0% 5.82          

Auditor Staff/10,000 County Pop. (0.03)         (0.00)         -10.1% -1.0% 0.28          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 6 7 7 8 8

(2)  Percentage Increase = 2%/year 6 7 7 8 9

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .28 7 7 8 9 10

(B)  High Ratio = .32 8 9 9 10 11

(4) Department Projection 6 7 7 8 8

RECOMMENDED FORECAST:

Model 1 6 7 7 8 8

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-12

Assessor's Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Assessor Historic Staff 17 18 20 20 24 27 27 26 26 24 24

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Assessor Staff/10,000 County Pop. 0.95          0.98          1.06          1.01          1.15          1.24          1.19          1.15          1.13          1.02       1.00        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 7.00          0.70          41.2% 4.1% 23.00        

Tax Assessor Staff/10,000 County Pop. 0.05          0.01          5.8% 0.6% 1.08          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .7/year 25 29 32 36 39

(2)  Percentage Increase = 4.1%/year 26 31 36 41 46

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.08 27 29 32 35 37

(B)  High Ratio = 1.24 31 34 37 40 43

(4) Department Projection 24 26 28 28 28

RECOMMENDED FORECAST:

Model 4 24 26 28 28 28

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-13

Register of Deeds

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Register of Deeds Historic Staff 7 7 7 8 8 8 8 8 8 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

ROD Staff/10,000 County Pop. 0.39          0.38          0.37          0.40          0.38          0.37          0.35          0.35          0.35          0.34       0.33        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          14.3% 1.4% 7.73          

ROD Staff/10,000 County Pop. (0.06)         (0.01)         -14.4% -1.4% 0.37          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 8 9 9 10 10

(2)  Percentage Increase = 1.4%/year 8 9 9 10 11

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .37 9 10 11 12 13

(B)  High Ratio = .40 10 11 12 13 14

(4) Department Projection 8 9 9 9 10

RECOMMENDED FORECAST:

Model 1 8 9 9 10 10

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-14

Economic Development

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Economic Development Historic Staff 4 4 4 4 4 4 4 4 5 5 5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Economic Dev. Staff/10,000 County Pop. 0.22          0.22          0.21          0.20          0.19          0.18          0.18          0.18          0.22          0.21       0.21        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          25.0% 2.5% 4.27          

Economic Dev. Staff/10,000 County Pop. (0.01)         (0.00)         -6.3% -0.6% 0.20          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 5 6 6 7 7

(2)  Percentage Increase = 2.5%/year 5 6 7 7 8

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .20 5 5 6 6 7

(B)  High Ratio = .22 6 6 7 7 8

(4) Department Projection 5 6 7 9 9

RECOMMENDED FORECAST:

Model 1 5 6 6 7 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-15

Tax Collector's Office (Rock Hill)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Tax Collector Historic Staff 5 8 7 8 8 8 8 8 8 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Tax Collector Staff/10,000 County Pop. 0.28          0.43          0.37          0.40          0.38          0.37          0.35          0.35          0.35          0.34       0.33        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 3.00          0.30          60.0% 6.0% 7.64          

Tax Collector Staff/10,000 County Pop. 0.06          0.01          19.9% 2.0% 0.36          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .3/year 9 10 12 13 15

(2)  Percentage Increase = 6%/year 9 11 14 16 19

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .36 9 10 11 12 12

(B)  High Ratio = .43 11 12 13 14 15

(4) Department Projection 8 8 8 8 9

RECOMMENDED FORECAST:

Model 4 8 8 8 8 9

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-16

Auditor's Office (Rock Hill)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Auditor Historic Staff 4 5 5 5 5 5 5 5 5 5 5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635    239,357    

Auditor Staff/10,000 County Pop. 0.22          0.27          0.26          0.25          0.24          0.23          0.22          0.22          0.22          0.21          0.21          

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          25.0% 2.5% 4.91          

Auditor Staff/10,000 County Pop. (0.01)         (0.00)         -6.3% -0.6% 0.23          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 5 6 6 7 7

(2)  Percentage Increase = 2.5%/year 5 6 7 7 8

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .23 6 6 7 7 8

(B)  High Ratio = .27 7 7 8 9 9

(4) Department Projection 5 6 6 7 7

RECOMMENDED FORECAST:

Model 1 5 6 6 7 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-17

Assessor (Rock Hill)  NOT CURRENTLY LOCATED IN HECKLE--Blank for Discussion

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Assessor Historic Staff            

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Assessor Staff/10,000 County Pop. #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff #VALUE! #VALUE! #VALUE! #VALUE! #DIV/0!

Tax Assessor Staff/10,000 County Pop. #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = __/year #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(2)  Percentage Increase = __%/year #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = __ #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(B)  High Ratio = __ #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(4) Department Projection      

RECOMMENDED FORECAST:

Model __      

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-18

Planning and Development Services

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Planning Historic Staff 36 37 38 34 38 42 42 28 28 28 37

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Planning Staff/10,000 County Pop. 2.01          2.01          2.01          1.72          1.82          1.93          1.85          1.24          1.22          1.19       1.55        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          2.8% 0.3% 35.27        

Planning Staff/10,000 County Pop. (0.46)         (0.05)         -23.0% -2.3% 1.69          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 37 38 38 39 39

(2)  Percentage Increase = .3%/year 37 38 38 39 39

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.69 42 46 50 54 58

(B)  High Ratio = 2.01 50 55 59 64 69

(4) Department Projection 39 41 43 45 47

RECOMMENDED FORECAST:

Model 4 39 41 43 45 47

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-19

Engineering

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Engineering Historic Staff 12 12 13 12 24 27 35 28 28 28 21

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Engineering Staff/10,000 County Pop. 0.67          0.65          0.69          0.61          1.15          1.24          1.54          1.24          1.22          1.19       0.88        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 9.00          0.90          75.0% 7.5% 21.82        

Engineering Staff/10,000 County Pop. 0.21          0.02          31.1% 3.1% 1.01          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .9/year 23 27 32 36 41

(2)  Percentage Increase = 7.5%/year 24 32 40 48 56

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.01 25 27 30 32 35

(B)  High Ratio = 1.54 38 42 46 49 53

(4) Department Projection 25 27 29 31 33

RECOMMENDED FORECAST:

Model 4 25 27 29 31 33

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-20

Public Works - Administration

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Public Works Admin. Historic Staff 3 3 3 3 3 3 3 3 3 3 3

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

PW Admin. Staff/10,000 County Pop. 0.17          0.16          0.16          0.15          0.14          0.14          0.13          0.13          0.13          0.13       0.13        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 3.00          

PW Admin. Staff/10,000 County Pop. (0.04)         (0.00)         -25.1% -2.5% 0.14          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 3 3 3 3 3

(2)  Percentage Increase = 0%/year 3 3 3 3 3

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .14 4 4 4 5 5

(B)  High Ratio = .17 4 5 5 5 6

(4) Department Projection 4 5 6 7 8

RECOMMENDED FORECAST:

Model 3B 4 5 5 5 6

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-21

Public Works - Water and Sewer

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PW - Water & Sewer Historic Staff 12 12 12 14 14 14 14 14 14 14 15

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

PW Water/Sewer Staff/10,000 County Pop. 0.67          0.65          0.63          0.71          0.67          0.64          0.62          0.62          0.61          0.60       0.63        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 3.00          0.30          25.0% 2.5% 13.55        

PW Water/Sewer Staff/10,000 County Pop. (0.04)         (0.00)         -6.3% -0.6% 0.64          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .3/year 16 17 19 20 22

(2)  Percentage Increase = 2.5%/year 16 18 20 21 23

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .64 16 17 19 21 22

(B)  High Ratio = .71 18 19 21 23 24

(4) Department Projection 15 20 25 25 25

RECOMMENDED FORECAST:

Model 3A 16 17 19 21 22

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-22

Public Works - Solid Waste Disposal (includes field staff)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PW - Solid Waste Disposal Historic Staff 11 11 11 11 11 11 11 11 11 11 11

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

SW Disposal Staff/10,000 County Pop. 0.61          0.60          0.58          0.55          0.53          0.51          0.48          0.49          0.48          0.47       0.46        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 11.00        

SW Disposal Staff/10,000 County Pop. (0.15)         (0.02)         -25.1% -2.5% 0.52          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 11 11 11 11 11

(2)  Percentage Increase = 0%/year 11 11 11 11 11

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .52 13 14 15 17 18

(B)  High Ratio = .61 15 17 18 20 21

(4) Department Projection 11 13 13 15 15

RECOMMENDED FORECAST:

Model 4 11 13 13 15 15

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-23

Public Works - Collection & Recycling (excludes part time at recycling sites)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PW Collection & Recycling Historic Staff 21 21 21.4 22.4 23.4 24 25 25 25 25 23

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

PW C&R Staff/10,000 County Pop. 1.17          1.14          1.13          1.13          1.12          1.10          1.10          1.11          1.09          1.07       0.96        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 2.00          0.20          9.5% 1.0% 23.29        

PW C&R Staff/10,000 County Pop. (0.21)         (0.02)         -17.9% -1.8% 1.10          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .2/year 23 24 25 26 27

(2)  Percentage Increase = 1%/year 23 25 26 27 28

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.10 27 30 33 35 38

(B)  High Ratio = 1.17 29 32 35 38 40

(4) Department Projection 25 27 29 31 33

RECOMMENDED FORECAST:

Model 2 23 25 26 27 28

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-24

Public Works - Road Maintenance

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PW - Road Maintenance Historic Staff 25 25 25 25 25 25 25 25 24 24 24

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Road Main. Staff/10,000 County Pop. 1.39          1.36          1.32          1.26          1.20          1.15          1.10          1.11          1.04          1.02       1.00        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff (1.00)         (0.10)         -4.0% -0.4% 24.73        

Road Main. Staff/10,000 County Pop. (0.39)         (0.04)         -28.1% -2.8% 1.18          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = -.1/year 24 23 23 22 22

(2)  Percentage Increase = -.4%/year 24 23 23 22 22

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.18 29 32 35 38 41

(B)  High Ratio = 1.39 35 38 41 45 48

(4) Department Projection 24 26 26 28 30

RECOMMENDED FORECAST:

Model 4 24 26 26 28 30

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-25

Public Works - Equipment Maintenance

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Equipment Maintenance Historic Staff 8 8 8 8 8 8 8 8 8 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Equipment Main. Staff/10,000 County Pop. 0.45          0.43          0.42          0.40          0.38          0.37          0.35          0.35          0.35          0.34       0.33        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 8.00          

Equipment Main. Staff/10,000 County Pop. (0.11)         (0.01)         -25.1% -2.5% 0.38          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 8 8 8 8 8

(2)  Percentage Increase = 0%/year 8 8 8 8 8

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .38 9 10 11 12 13

(B)  High Ratio = .45 11 12 13 14 15

(4) Department Projection 9 10 11 12 13

RECOMMENDED FORECAST:

Models 3A & 4 9 10 11 12 13

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-26

Public Works - Building Maintenance

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

PW - Building Maintenance Historic Staff 37 37 37 37 37 38 43 43 43 43 43

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Bldg. Main. Staff/10,000 County Pop. 2.06          2.01          1.96          1.87          1.77          1.75          1.89          1.90          1.87          1.83       1.80        

Historic # of Total York County Staff 740 757 777.9 799.9 829.9 891.5 942.5 967.5 945 964.5 969

Bldg. Maintenance Staff/100 Total Staff 5.00          4.89          4.76          4.63          4.46          4.26          4.56          4.44          4.55          4.46       4.44        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 6.00          0.60          16.2% 1.6% 39.82        

Bldg. Main. Staff/10,000 County Pop. (0.27)         (0.03)         -12.9% -1.3% 1.88          

Bldg. Maintenance Staff/100 Total Staff (0.56)         (0.06)         -11.25% -1.1% 4.59          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

# of Total York County Employees 1,015        1,130        1,245        1,360        1,475        

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .6/year 44 47 50 53 56

(2)  Percentage Increase = 1.6%/year 44 48 51 55 58

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.88 47 51 56 60 65

(B)  High Ratio = 2.06 51 56 61 66 71

(4)  Ratio to 100 Total Staff    

(A)  Average Ratio = 4.59 47 52 57 62 68

(B)  High Ratio = 5,00 51 57 62 68 74

(5) Department Projection      

RECOMMENDED FORECAST:

Model 1 44 47 50 53 56

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-27

Emergency Management

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Emergency Management Historic Staff       7 7 7 7 7

Historic York County Population 227,003    226,073    230,228    234,635  239,357   

Emerg. Mgmt. Staff/10,000 County Pop. 0.31          0.31          0.30          0.30       0.29        

Forecast Period # Change % Change 2009-2013

2009-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 7.00          

Emerg. Mgmt. Staff/10,000 County Pop. (0.02)         (0.00)         -0.0516133 -1.3% 0.30          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 7 7 7 7 7

(2)  Percentage Increase = 0%/year 7 7 7 7 7

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .30 8 8 9 10 10

(B)  High Ratio = .31 8 8 9 10 11

(4) Department Projection 7 7 7 7 7

RECOMMENDED FORECAST:

Models 1, 2, & 4 7 7 7 7 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-28

Emergency Services - Public Safety Communications

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Emergency Services Comm. Historic Staff       41 41 43 43 43

Historic York County Population 227,003    226,073    230,228    234,635  239,357   

ES Comm Staff/10,000 County Pop. 1.81          1.81          1.87          1.83       1.80        

Forecast Period # Change % Change 2009-2013

2009-2013 Number Per Year Number Per Year Average

Historic Staff 2.00          0.50          4.9% 1.2% 42.20        

ES Comm Staff/10,000 County Pop. (0.01)         (0.00)         -0.5% -0.1% 1.82          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .5/year 44 47 49 52 54

(2)  Percentage Increase = 1.2%/year 44 47 49 52 55

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 1.82 45 50 54 58 63

(B)  High Ratio = 1.87 46 51 55 60 64

(4) Department Projection 49 54 58 62 67

RECOMMENDED FORECAST:

Model 2 44 47 49 52 55

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-29

Sheriff's Department Law Enforcement/Administration/Headquarters (excludes Detention Center staff)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff LE Historic Staff 167 175 179 182 192 207 215 202 195 196 217

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Sheriff LE Staff/10,000 County Pop. 9.31          9.50          9.46          9.18          9.21          9.52          9.47          8.94          8.47          8.35       9.07        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 50.00        5.00          29.9% 3.0% 193.36      

Sheriff LE Staff/10,000 County Pop. (0.25)         (0.02)         -2.6% -0.3% 9.13          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 5/year 227 252 277 302 327

(2)  Percentage Increase = 3%/year 230 262 295 327 360

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 9.13 227 248 270 293 315

(B)  High Ratio = 9.52 237 258 282 305 329

(4) Department Projection 257 303 357 392 424

RECOMMENDED FORECAST:

Model 3B 237 258 282 305 329

Sheriff's Department Headquarters 147 161 176 190 204

Note:  Historic and projected total number of County employees is FTE's (full-time equivalent)

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-30

Sheriff - Patrol Unit 1 (Moss Justice Center)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff Patrol Unit 1 Historic Staff           17

Historic York County Population 239,357   

Sheriff Unit 1 Staff/10,000 County Pop. 0.71        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 17.00        

Sheriff Unit 1 Staff/10,000 County Pop. -           -           0.0% 0.0% 0.71          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 17 17 17 17 17

(2)  Percentage Increase = 0%/year 17 17 17 17 17

(3)  Ratio to 10,000 County Pop. - .71 18 19 21 23 25

RECOMMENDED FORECAST:

Model 3 18 19 21 23 25

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-31

Sheriff - Patrol Unit 2 (Clover)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff Patrol Unit 2 Historic Staff 17

Historic York County Population 239,357   

Sheriff Unit 2 Staff/10,000 County Pop. 0.71        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 17.00        

Sheriff Unit 2 Staff/10,000 County Pop. -           -           0.0% 0.0% 0.71          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 17 17 17 17 17

(2)  Percentage Increase = 0%/year 17 17 17 17 17

(3)  Ratio to 10,000 County Pop. - .71 18 19 21 23 25

RECOMMENDED FORECAST:

Model 3 18 19 21 23 25

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-32

Sheriff - Patrol Unit 3 (Rock Hill)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff Patrol Unit 3 Historic Staff 25

Historic York County Population 239,357   

Sheriff Unit 3 Staff/10,000 County Pop. 1.04        

Forecast Period # Change % Change 2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 25.00        

Sheriff Unit 3 Staff/10,000 County Pop. -           -           0.0% 0.0% 1.04          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 25 25 25 25 25

(2)  Percentage Increase = 0%/year 25 25 25 25 25

(3)  Ratio to 10,000 County Pop. - 1.04 26 28 31 33 36

RECOMMENDED FORECAST:

Model 3 26 28 31 33 36

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-33

Sheriff - Patrol Unit 4 (Fort Mill)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff Patrol Unit 4 Historic Staff 17

Historic York County Population 239,357   

Sheriff Unit 4 Staff/10,000 County Pop. 0.71        

Forecast Period # Change % Change 2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 17.00        

Sheriff Unit 4 Staff/10,000 County Pop. -           -           0.0% 0.0% 0.71          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 17 17 17 17 17

(2)  Percentage Increase = 0%/year 17 17 17 17 17

(3)  Ratio to 10,000 County Pop. - .71 18 19 21 23 25

RECOMMENDED FORECAST:

Model 3 18 19 21 23 25

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-34

Sheriff - K-9

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff - K-9 Historic Staff 2 2 2 2 2 3 3 3 3 3 3

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Sheriff - K-9 Staff/10,000 County Pop. 0.11          0.11          0.11          0.10          0.10          0.14          0.13          0.13          0.13          0.13       0.13        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          50.0% 5.0% 2.55          

Sheriff - K-9 Staff/10,000 County Pop. 0.01          0.00          12.4% 1.2% 0.12          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 3 4 4 5 5

(2)  Percentage Increase = 5%/year 3 4 5 6 6

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .12 3 3 4 4 4

(B)  High Ratio = .14 3 4 4 4 5

(4) Department Projection 3 5 5 7 8

RECOMMENDED FORECAST:

Model 1 3 4 4 5 5

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-35

Sheriff - Training Division

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Sheriff - Training Historic Staff 5 5 6 6 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Sheriff - Training Staff/10,000 County Pop. 0.28          0.27          0.32          0.30          0.29          0.28          0.26          0.27          0.26          0.26       0.25        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          20.0% 2.0% 5.82          

Sheriff - Training Staff/10,000 County Pop. (0.03)         (0.00)         -10.1% -1.0% 0.28          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1 year 6 7 7 8 8

(2)  Percentage Increase = 2%/year 6 7 7 8 9

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .28 7 7 8 9 10

(B)  High Ratio = .32 8 9 9 10 11

(4) Department Projection 7 8 8 8 9

RECOMMENDED FORECAST:

Model 4 7 8 8 8 9

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-36

Clerk of Court - Administration Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Clerk of Court Historic Staff 2 2 2 2 3 3 3 3 3 3 3

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Clerk of Court Staff/10,000 County Pop. 0.11          0.11          0.11          0.10          0.14          0.14          0.13          0.13          0.13          0.13       0.13        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          50.0% 5.0% 2.64          

Clerk of Court Staff/10,000 County Pop. 0.01          0.00          12.4% 1.2% 0.12          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 3 4 4 5 5

(2)  Percentage Increase = 5%/year 3 4 5 6 6

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .12 3 3 4 4 4

(B)  High Ratio = .14 4 4 4 5 5

(4) Department Projection 3 3 3 3 3

RECOMMENDED FORECAST:

Model 3A 3 3 4 4 4

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-37

Clerk of Court - General Sessions (Including Bailiffs)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Clerk - General Sessions Historic Staff 8 8 8 8 8 9 9 9 12 12 12

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Clerk - GS Staff/10,000 County Pop. 0.45          0.43          0.42          0.40          0.38          0.41          0.40          0.40          0.52          0.51       0.50        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 4.00          0.40          50.0% 5.0% 9.36          

Clerk - GS Staff/10,000 County Pop. 0.06          0.01          12.4% 1.2% 0.44          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .4/year 13 15 17 19 21

(2)  Percentage Increase = 5%/year 13 16 19 22 25

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .44 11 12 13 14 15

(B)  High Ratio = .52 13 14 15 17 18

(4) Department Projection 10 11 11 12 12

RECOMMENDED FORECAST:

Model 3A 11 12 13 14 15

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-38

Clerk of Court - Civil Division (Including Bailiffs)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Clerk - Civil Division Historic Staff 6 7 7 7 7 8 8 8 8 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Clerk - Civil Staff/10,000 County Pop. 0.33          0.38          0.37          0.35          0.34          0.37          0.35          0.35          0.35          0.34       0.33        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 2.00          0.20          33.3% 3.3% 7.45          

Clerk - Civil Staff/10,000 County Pop. (0.00)         (0.00)         -0.1% 0.0% 0.35          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .2/year 8 9 10 11 12

(2)  Percentage Increase = 3.3%/year 9 10 11 13 14

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .35 9 10 10 11 12

(B)  High Ratio = .38 9 10 11 12 13

(4) Department Projection 8 9 9 10 10

RECOMMENDED FORECAST:

Model 4 8 9 9 10 10

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-39

Clerk of Court - Family Court (Including Bailiffs)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Clerk - Family Court Historic Staff 17.5 17.5 17.5 18.5 18.5 19 19 19 19 19 19

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Clerk - Family Staff/10,000 County Pop. 0.98          0.95          0.93          0.93          0.89          0.87          0.84          0.84          0.83          0.81       0.79        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.50          0.15          8.6% 0.9% 18.50        

Clerk - Family Staff/10,000 County Pop. (0.18)         (0.02)         -18.6% -1.9% 0.88          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .15/year 19 20 21 22 22

(2)  Percentage Increase = .9%/year 19 20 21 22 23

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .88 22 24 26 28 30

(B)  High Ratio = .98 24 26 29 31 34

(4) Department Projection 17 18 19 20 21

RECOMMENDED FORECAST:

Model 2 19 20 21 22 23

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-40

Solicitor - Juvenile

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Solicitor - Juvenile Historic Staff 7.5 7.5 7.5 7.5 8 11.5 11.5 13.5 13.5 13.5 18.5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Solicitor - Juv. Staff/10,000 County Pop. 0.42          0.41          0.40          0.38          0.38          0.53          0.51          0.60          0.59          0.58       0.77        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 11.00        1.10          146.7% 14.7% 10.91        

Solicitor - Juv. Staff/10,000 County Pop. 0.35          0.04          84.8% 8.5% 0.50          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 1.1/year 21 26 32 37 43

(2)  Percentage Increase = 14.7%/year 24 37 51 65 78

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .50 13 14 15 16 17

(B)  High Ratio = .77 19 21 23 25 27

(4) Department Projection 17 18 20 21 23

RECOMMENDED FORECAST:

Model 3B 19 21 23 25 27

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-41

Public Defender - Juvenile

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Public Defender - Juvenile Historic Staff 1 1 1 1 1 1 1 1 1 2 2

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

PD - Juvenile Staff/10,000 County Pop. 0.06          0.05          0.05          0.05          0.05          0.05          0.04          0.04          0.04          0.09       0.08        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          100.0% 10.0% 1.18          

PD - Juvenile Staff/10,000 County Pop. 0.03          0.00          49.9% 5.0% 0.06          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 2 3 3 4 4

(2)  Percentage Increase = 10%/year 2 3 4 5 6

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .06 1 2 2 2 2

(B)  High Ratio = .09 2 2 3 3 3

 

(4) Department Projection 3 5 5 5 5

RECOMMENDED FORECAST:

Model 1 2 3 3 4 4

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-42

Solicitor's Office (Including Intervention Programs)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Solicitor Historic Staff 46 48.5 49.5 54.5 57 61 59.5 61 61 61.5 58.5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Solicitor Staff/10,000 County Pop. 2.56          2.63          2.62          2.75          2.73          2.81          2.62          2.70          2.65          2.62       2.44        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 12.50        1.25          27.2% 2.7% 56.18        

Solicitor Staff/10,000 County Pop. (0.12)         (0.01)         -4.7% -0.5% 2.65          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 1.25/year 61 67 74 80 86

(2)  Percentage Increase = 2.7%/year 62 70 78 86 93

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = 2.65 66 72 78 85 91

(B)  High Ratio = 2.81 70 76 83 90 97

(4) Department Projection 67 72 81 88 96

RECOMMENDED FORECAST:

Model 3A 66 72 78 85 91

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-43

Public Defender's Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Public Defender Historic Staff 14.5 14.5 15.5 15.5 16.5 17.5 17.5 17.5 17.5 17.5 18.5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Public Defender Staff/10,000 County Pop. 0.81          0.79          0.82          0.78          0.79          0.80          0.77          0.77          0.76          0.75       0.77        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 4.00          0.40          27.6% 2.8% 16.59        

Public Defender Staff/10,000 County Pop. (0.04)         (0.00)         -4.4% -0.4% 0.78          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .4/year 19 21 23 25 27

(2)  Percentage Increase = 2.8%/year 20 22 25 27 30

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .78 19 21 23 25 27

(B)  High Ratio = .82 20 22 24 26 28

(4) Department Projection 24 27 30 33 36

RECOMMENDED FORECAST:

Model 3A 19 21 23 25 27

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-44

Probate Court

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Probate Court Historic Staff 7 7 7 7 8 8 8 8 8 8 8

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Probate Court Staff/10,000 County Pop. 0.39          0.38          0.37          0.35          0.38          0.37          0.35          0.35          0.35          0.34       0.33        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          14.3% 1.4% 7.64          

Probate Court Staff/10,000 County Pop. (0.06)         (0.01)         -14.4% -1.4% 0.36          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 8 9 9 10 10

(2)  Percentage Increase = 1.4%/year 8 9 9 10 11

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .36 9 10 11 12 12

(B)  High Ratio = .39 10 11 12 13 13

(4) Department Projection 11 11 12 12 13

RECOMMENDED FORECAST:

Model 3A 9 10 11 12 12

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-45

Master-in-Equity Court

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Master in Equity Historic Staff 3 3 3 3 3 3 3 3 3 3 3

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Master in Equity Staff/10,000 County Pop. 0.17          0.16          0.16          0.15          0.14          0.14          0.13          0.13          0.13          0.13       0.13        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 3.00          

Master in Equity Staff/10,000 County Pop. (0.04)         (0.00)         -25.1% -2.5% 0.14          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 3 3 3 3 3

(2)  Percentage Increase = 0%/year 3 3 3 3 3

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = ,14 4 4 4 5 5

(B)  High Ratio = .17 4 5 5 5 6

(4) Department Projection 3 3 3 3 3

RECOMMENDED FORECAST:

Model 1, 2, & 4 3 3 3 3 3

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-46

Magistrate - York

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - York Historic Staff 4 4 4 4 5 5 5 5 5 5 5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Mag. - York Staff/10,000 County Pop. 0.22          0.22          0.21          0.20          0.24          0.23          0.22          0.22          0.22          0.21       0.21        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          25.0% 2.5% 4.64          

Mag. York Staff/10,000 County Pop. (0.01)         (0.00)         -6.3% -0.6% 0.22          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 5 6 6 7 7

(2)  Percentage Increase = 2.5%/year 5 6 7 7 8

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .22 5 6 6 7 8

(B)  High Ratio = .24 6 7 7 8 8

(4) Department Projection 6 6 6 6 6

RECOMMENDED FORECAST:

Model 4 6 6 6 6 6

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-47

Magistrate - Rock Hill Central

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - Rock Hill Central Historic Staff 5

Historic York County Population 239,357   

Mag - RH Central Staff/10,000 County Pop. 0.21        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 5.00          

Mag - RH Central Staff/10,000 County Pop. -           -           0.0% 0.0% 0.21          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 5 5 5 5 5

(2)  Percentage Increase = 0%/year 5 5 5 5 5

(3)  Ratio to 10,000 County Pop. = .21 5 6 6 7 7

(4) Department Projection

RECOMMENDED FORECAST:

Model 3 5 6 6 6 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-48

Magistrate - Rock Hill Civil

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - Rock Hill Civil Historic Staff 5

Historic York County Population 239,357   

Mag - RH Civil Staff/10,000 County Pop. 0.21        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 5.00          

Mag - RH Civil Staff/10,000 County Pop. -           -           0.0% 0.0% 0.21          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 5 5 5 5 5

(2)  Percentage Increase = 0%/year 5 5 5 5 5

(3)  Ratio to 10,000 County Pop. = .21 5 6 6 7 7

(4) Department Projection

RECOMMENDED FORECAST:

Model 3 5 6 6 6 7

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-49

Magistrate - Fort Mill

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - Fort Mill Historic Staff 5 5 5 5 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Mag. - FM Staff/10,000 County Pop. 0.28          0.27          0.26          0.25          0.29          0.28          0.26          0.27          0.26          0.26       0.25        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          0.10          20.0% 2.0% 5.64          

Mag. - FM Staff/10,000 County Pop. (0.03)         (0.00)         -10.1% -1.0% 0.27          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .1/year 6 7 7 8 8

(2)  Percentage Increase = 2%/year 6 7 7 8 9

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .27 7 7 8 9 9

(B)  High Ratio = .29 7 8 9 9 10

(4) Department Projection 7 7 9 9 12

RECOMMENDED FORECAST:

Model 3A 7 7 8 9 9

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-50

Magistrate - Clover

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - Clover Historic Staff 2

Historic York County Population 239,357   

Mag. - Clover Staff/10,000 County Pop. 0.08        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 2.00          

Mag. - Clover Staff/10,000 County Pop. -           -           0.0% 0.0% 0.08          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 2 2 2 2 2

(2)  Percentage Increase = 0%/year 2 2 2 2 2

(3)  Ratio to 10,000 County Pop. = .08 2 2 2 3 3

(4) Department Projection 2 2 3 3 3

RECOMMENDED FORECAST:

Model 3 2 2 2 3 3

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-51

Magistrate - Bullock Creek

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - BC Historic Staff 0.5 0.5 0.5 0.5 1 1 1 1.5 1.5 1.5 2

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Mag. - BC Staff/10,000 County Pop. 0.03          0.03          0.03          0.03          0.05          0.05          0.04          0.07          0.07          0.06       0.08        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.50          0.15          300.0% 30.0% 1.05          

Mag. - BC Staff/10,000 County Pop. 0.06          0.01          199.72% 20.0% 0.05          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .15/year 2 3 4 5 5

(2)  Percentage Increase = 30%/year 3 6 9 12 15

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .05 1 1 1 2 2

(B)  High Ratio = .08 2 2 2 3 3

(4) Department Projection 2 2 3 3 3

RECOMMENDED FORECAST:

Model 3B 2 2 2 3 3

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-52

Magistrates - DUI Court

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Magistrate - Bond Historic Staff 2 3

Historic York County Population 234,635  239,357   

Mag. - Bond Staff/10,000 County Pop. 0.09       0.13        

Forecast Period # Change % Change 2012-2013

2012-2013 Number Per Year Number Per Year Average

Historic Staff 1.00          1.00          50.0% 50.0% 2.50          

Mag. - Bond Staff/10,000 County Pop. 0.04          0.04          47.0% 47.0% 0.11          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 1/year 5 10 15 20 25

(2)  Percentage Increase = 50%/year 6 14 21 29 36

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .11 3 3 3 3 4

(B)  High Ratio = .13 3 3 4 4 4

(4) Department Projection 3 3 5 5 8

RECOMMENDED FORECAST:

Model 3A 3 3 3 3 4

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-53

Summer Feeding

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Summer Feeding Historic Staff 2

Historic York County Population 239,357   

Summer Feeding Staff/10,000 County Pop. 0.08        

Forecast Period # Change % Change 2013

2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 2.00          

Summer Feeding Staff/10,000 County Pop. -           -           0.0% 0.0% 0.08          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 2 2 2 2 2

(2)  Percentage Increase = 0%/year 2 2 2 2 2

(3)  Ratio to 10,000 County Pop. = .08 2 2 2 3 3

(4) Department Projection 2 2 2 2 2

RECOMMENDED FORECAST:

Models 1, 2, & 4 2 2 2 2 2

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-54

Veteran's Affairs

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Veteran's Affairs Historic Staff 4 4 4 4 4 4 4 4 4 4.5 5.5

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Veteran's Affairs Staff/10,000 County Pop. 0.22          0.22          0.21          0.20          0.19          0.18          0.18          0.18          0.17          0.19       0.23        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.50          0.15          37.5% 3.8% 4.18          

Veteran's Affairs Staff/10,000 County Pop. 0.01          0.00          3.0% 0.3% 0.20          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .15/year 6 7 7 8 9

(2)  Percentage Increase = 3.8%/year 6 7 8 9 10

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .20 5 5 6 6 7

(B)  High Ratio = .23 6 6 7 7 8

(4) Department Projection 8 10 12 14 16

RECOMMENDED FORECAST:

Model 3B 6 6 7 7 8

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-55

Voter Registration and Elections (excludes part time/field)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Voter Reg. & Elections Historic Staff 3 4 4 4 4 10 5 10 5 15 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Voter R&E/10,000 County Pop. 0.17          0.22          0.21          0.20          0.19          0.46          0.22          0.44          0.22          0.64       0.25        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 3.00          0.30          100.0% 10.0% 6.36          

Voter R&E/10,000 County Pop. 0.08          0.01          49.9% 5.0% 0.29          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .3/year 7 8 10 11 13

(2)  Percentage Increase = 10%/year 7 10 13 16 19

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .29 7 8 9 9 10

(B)  High Ratio = .64 16 17 19 21 22

(4) Department Projection 7 9 12 12 12

RECOMMENDED FORECAST:

Model 4 7 9 12 12 12

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014

Table 2-56

Coroner's Office

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

Coroner Historic Staff 4.5 4.5 5 6 6 6 6 6 6 6 6

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

Coroner Staff/10,000 County Pop. 0.25          0.24          0.26          0.30          0.29          0.28          0.26          0.27          0.26          0.26       0.25        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 1.50          0.15          33.3% 3.3% 5.64          

Coroner Staff/10,000 County Pop. (0.00)         (0.00)         -0.1% 0.0% 0.27          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .15/year 6 7 8 9 9

(2)  Percentage Increase = 3.3%/year 6 7 8 9 10

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .27 7 7 8 9 9

(B)  High Ratio = .30 8 8 9 10 10

(4) Department Projection 7 7 8 8 9

RECOMMENDED FORECAST:

Model 3A 7 7 8 9 9

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 2/12/2014
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Table 2-57

Health Department (SCDHEC)

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

SCDHEC Historic Staff           43

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

SCDHEC Staff/10,000 County Pop. #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! #VALUE! 1.80        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff #VALUE! #VALUE! #VALUE! #VALUE! 43.00        

SCDHEC Staff/10,000 County Pop. #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = ___/year #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(2)  Percentage Increase = ___%/year #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = ___ #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(B)  High Ratio = ___ #VALUE! #VALUE! #VALUE! #VALUE! #VALUE!

(4) Department Projection      

RECOMMENDED FORECAST:

Model __ 45 47 48 49 50

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 5/30/2014

Note: No data provided on staffing levels. Staff growth based on adding one staff per year to allow for minimal expansion space.

Table 2-58

Probation and Parole - York 

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

P&P - York Historic Staff 10 11 11 13 13 13 13 15 17 17 17

Historic York County Population 179,348    184,259    189,170    198,209    208,564    217,448    227,003    226,073    230,228    234,635  239,357   

P&P - York Staff/10,000 County Pop. 0.56          0.60          0.58          0.66          0.62          0.60          0.57          0.66          0.74          0.72       0.71        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff 7.00          0.70          70.0% 7.0% 13.64        

P&P - York Staff/10,000 County Pop. 0.15          0.02          27.4% 2.7% 0.64          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = .7/year 18 22 25 29 32

(2)  Percentage Increase = 7%/year 19 25 31 37 43

(3)  Ratio to 10,000 County Population

(A)  Average Ratio = .64 16 17 19 20 22

(B)  High Ratio = .74 18 20 22 24 25

(4) Department Projection 22 22    

RECOMMENDED FORECAST:

Model 3B 18 20 22 24 25

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 5/27/2014
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Table 2-59

Probation and Parole - Rock Hill

York County, South Carolina

Staffing 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

P&P - Rock Hill Historic Staff           16

Historic York County Population 239,357   

P&P - RH Staff/10,000 County Pop. 0.67        

Forecast Period # Change % Change 2003-2013

2003-2013 Number Per Year Number Per Year Average

Historic Staff -           -           0.0% 0.0% 16.00        

P&P - RH Staff/10,000 County Pop. 0.67          0.07          0.0% 0.0% 0.67          

Projection 2015 2020 2025 2030 2035

York County Population 248,800    271,500    296,100 320,700 345,300

Forecast Models 2015 2020 2025 2030 2035

(1)  Actual Number Increase = 0/year 16 16 16 16 16

(2)  Percentage Increase = 0%/year 16 16 16 16 16

(3)  Ratio to County Population = .67

17 18 20 21 23

(4) Department Projection

RECOMMENDED FORECAST:

Model 3 17 18 20 21 23

Note:  Historic and projected total number of County employees is FTE's (full-time equivalents).

Source:  Chinn Planning, Inc. 5/27/2014
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